BALTIMORE NEIGHBORHOOD
ENERGY CHALLENGE

BNEC UPDATE

i
| of tstanabity

s Bamore
B C F
BALTIMORE

COMMUNITY
FOUNDATION

Energy data

-47%

2.8%

7.5%

11.3%

-15.0%

Park Heights

Reservoir Hil  Greater Lauraville  Ten Hills Roland Park  Fulton Avenue  Mount Washington

BALTIMORE NEIGHBORHOOD
ENERGY CHALLENGE

CARE.

Energy data

7.5%

Survey results

-3.3%|

38%

4.7%

7.5%

1.3%
12.84

-15.0%
Park Heights

2.5%

Reservoir Hil  Greater Lauravile  Ten Hills Roland Park

QQQ BALTIMORE NEIGHBORHOOD
ENERGY CHALLENGE

Fulton Avenue  Mount Washington ~ CARE.

Percentage of early respondents who report, as
aresult of program participation, having taken
the following actions:

Using less heat/AC
Installing CFLs
Speaking with others about energy.
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June Staffing Transition

BNEC Phase 2 Plan

« In June 2010, the Baltimore Neighborhood Energy Cha  llenge
(BNEC) underwent several major staffing changes. Re  ed Schuler left
the position of Program Coordinator and Alice Kenne dy, who had
been BNEC’s Community Liaison, assumed the this pos ition on June
7th, 2010.

- BNECs two remaining 1700 hour AmeriCorps service me  mbers, had
completed their terms of service. Shaine Griffin &W  hitney Petty were
instrumental in the success of the pilot, and they each compiled
comprehensive neighborhood reports. The qualitative data that the
Corpsmembers provided in the neighborhood reports a nd exit
interview was used to help shape operations for BNE C’s expansion.
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BNEC Phase 2 Timeline
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« In order to provide program support after the staffing
transition in June, BNEC recruited three summer interns.
Utilizing the AmeriCorps 350 hour service position,

allowed BNEC to leverage funds.

« Our three summer interns, were assigned to 3 core areas
based on goals set forth in the expansion plan.

Abdu Eaton - assigned to evaluate BNEC's
communication strategy, provide suggestions for
redevelopment of materials, assess social media needs,
and develop outline for BNEC newsletter.

Amy Reid — assigned to build BNEC's school program
and curricula, assess resources from partners and
develop lesson plans for K-12, and outiine school “Power

« Our summer interns also were
BNECs field outreach team at 6 ;
public city-wide festivals Down" campaign.

David Ludgin - assigned to evaluate all outreach,
mmunity organizing and canvassing materials, enhance
captain training module, evaluate website, key competitor

websites and provide suggestions for enhancement
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Summer 2010 (YouthWorks)

Fall 2010

+In July of 2010, BNEC partnered with the City's Department of General Services, to have 10
‘YouthWorks members work with BNEC. The students ranged in age f rom 14-18 and had little
to no exposure to energy conservation or sustainable practices.

<The intern team decided to take the two weeks as an opportunity to test outreach strategies,
curriculum and activities. By the end of the two weeks, th e students were engaged and had
an increased proficiency of energy efficient practice

BALTIMORE NEIGHBORHOOD
ENERGY CHALLENGE

Meet the New Team !

Beginning in the early
fall of 2011, BNEC
began assembling a
new and expanded
team that included a
full time Assistant
Program coordinator,
two 1700 hr
AmeriCorps
volunteers and, two
675 hr positions, and
an AmeriCorps VISTA
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Expansion Neighborhoods

Expansion Neighborhoods

Greater Greenmount Community , Coldstream Homestead Montebello , Belair-Edison, Lake Evesham ,
Patterson Park, Hampstead Hills , Westport, Union Square, Hanlon Park , Garwyn Oaks, Howard Park
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Spotlight Neighborhood: Greater int Ct

Greater Greenmount is just one of our new
communities to have shown great interest in
partnering with BNEC. So far this relationship has
resulted in:

+14 community energy captains trained

+ 80+ residents to have taken BNEC pledge

«Tree plantings in collaboration with Tree Baltimore
The « Thanksgiving turkey and winter energy savings

Greater give-away.

Greenmount
Community Association

Assistance in drafting 3 year plan to increase
neighborhood tree canopy

+ Helping community respond to tragic December

fires through acquisition of CO and Smoke
detectors.
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Neighborhood Spotlight (GGCA)

Neighborhood Spotlights
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In Home Energy Counseling

Collaboration with WAP & GHHI

*BNEC has developed an Home Energy
Conservation visit procedure and form that will
enable us to provide individual energy saving
recommendations and assistance to participants.

«Drawing upon energy conservation home-visit
forms used by other weatherization agencies
across the country we created our own
checklist and procedure form to help both
clients and our AmeriCorps team

+ This model will be expanded and put into
use with the city's Weatherization and GHHI
pilot program to provide home energy
counseling to 250 high usage recipients of
energy assistance.
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+ BNEC has enjoyed a valued partnership with the cities Weath erization Assistance Program since its
inception. This working relationship stems from the firmly held belief by both parties that the path to
comprehensive residential energy savings requires both a health y home and healthy energy habits
approach.

« As part of its expansion goals BNEC now provides energy saving ki ts to all homes that successfully
go through weatherization. This kit includes a specialized docume  nt detailing best practices for living
in weatherized home and achieving maximized energy savings

« Beginning in February 2011 BNEC and Weatherization will be unv eiling a Green & Healthy Homes
Pilot Program that will target high energy assistance recipient s and weatherization clients in order to
study the impact that in-home-energy-counseling has when us ed in conjunction with weatherization
services. Two “Home-Energy-Counselor” positions will be created and h oused within the
Weatherization office in order to provide these home visits.

*BNEC and WAP are both members of the Green and Healthy Homes Initiative (GHHI) Learning
Network. Using BNEC's WAP program as a model, BNEC will work wi th the Coalition to End
Childhood Lead Poisoning and GHHI, to develop a comprehensive program to provi de educational
information and materials to every GHHI home.
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Collaboration with M.E.A.P.

School Sustainability Challenge

BNEC has begun targeting and assisting

Baltimore city residents who are receiving

financial assistance through the Maryland
Energy Assistance Program

290 Energy Assistance clients have received
our energy saving kit and taken the BNEC
pledge.

40 of these clients have been scheduled for
Project Light-bulb energy retrofit.

50 have been directly referred to BGE’s Quick
Home Energy Check Up.

As recipients wait to be processed for Energy

our AmeriCorps are able

to council recipients about free programs and
low cost/no cost energy habits to help families
reduce their monthly utility costs. This service
enables households to stretch their financial
assistance further, lower their bills and move

towards energy independence.

Communities of Faith

St. Vincent de Paul Catholic
Church

Ministers
*Chesapeake Covenant
Community
*Rising Star Baptist Church

*Working Group of Area Baptist

Print & Online Media and Outreach Materials




Print & Online Media and Outreach Materials

Works in Progress

1. “Rap the Gap”

2. Hardware Store “Conservation Corners”
3. Enoch Pratt Library Sessions

4. Energy Resource Booklet

5. LIVE Baltimore Education Series

6. Website Redesign & Launch

7. Senior Housing Engagement

8. Retrofit Baltimore

9. Smoke & CO Alarm Installations — 150 from BCFD
10. Revised BNEC Buying Guide

11. Support of independent teams

12. As ideas flow, the list continues to grow...

Enroliment

Thank you!

ahaworth@baltimoreenergychallenge.org

alice.kennedy@baltimorecity.gov

Enrollment form and survey




